FAQ
What is the purpose of an FLC?

Faculty Learning Communities (FLCs) are designed to give small groups of professionals
(typically 8-10) the opportunity to engage in sustained, meaningful conversations about
teaching and learning with supportive colleagues from across campus. Members meet
regularly throughout the length of the program as they explore areas of interest, leading to
changes in their teaching practice.

What is my role as a Meauxmentum Scholar (MS)?

Your first task is to recruit members to your FLC. Once you have about 8-10 members
committed to your FLC, your task is to be the facilitator. The facilitator helps to build
community within the group, organizes meetings and activities, and secures resources
(usually, books) for the members of the FLC. You will also check in with members who are
not participating and promote an open and inclusive community space to share successes
and failures.

How do | recruit members to be in my Faculty Learning Community (FLC)?

Each institution will have their own avenues for advertising their Faculty Learning
Communities (FLCs). For example, some may have daily email announcements or faculty
newsletters. Your teaching and learning center may also have methods to reach out to
faculty to notify them of programming. If your FLC is specific to your department or college,
flyers in high-traffic areas can also be useful. In addition to advertising, it may be beneficial
to do some targeted recruitment of faculty whom the facilitators know may be interested in
their topic. You can also invite newly recruited members of your FLC to invite others.

What should we do during our meetings?

The first meeting should be devoted to getting to know each other and to group goal-
setting, with an emphasis on what the participants would like to learn and discuss, and
what topic or goals they will focus on during the academic year. Future meetings could
focus on discussing a relevant article or chapter from a chosen book, with the facilitator or
alternating members leading those conversations (determined ahead of time). FLC
members could bring redesigned assignments, activities, or course materials to the group
for feedback.

Am | expected to be the expert?

No! The facilitator of the FLC (in this case, the MS) is not expected to be the expert. The idea
is that everyone in the group is learning together. Certainly, there will be some members



with more topical experience than others, but each member brings their own experiences
and expertise to the group and all of these experiences are valuable and add to the
conversation. At the end, we hope that each member will grow as a result of being a
member of the community.

How often should we meet?

The literature suggests that FLCs should meet for at least 90 minutes every three weeks.
We ask that you set this as a goal, realizing that each FLC will vary according to needs and
availability.

Are we supposed to meet in person or can we meet online?

If possible, face to face provides an opportunity to know each other more fully. But it’s
acceptable, to meet online through Zoom, Teams, Google Meet, or whatever meeting
platform your institution uses. We highly suggest, if bandwidth and hardware allow, that
you use cameras to help build that all-important sense of community.

What should | do if | have questions about running an FLC?

A great place to startis a colleague who has facilitated an FLC in the past, and you are most
welcome to reach out to the support team for the Regents, particularly Jeff Galle.

How can | share a great idea, great resource, or great success with other MS who are
outside my institutional group?

Describe the idea briefly and send to Jeff Galle who can disseminate it across the group.
And, we hope to have a discussion board created at the Regents site as well which will
enable this kind of sharing.

What do we need to turn in at the end of the year?

At the end of the academic year: 1. Each MS and FLC participant will submit a critical
reflection that includes: ® A description of a change or innovation you have made to an
assignment, activity, or course material ®* What you hoped to accomplish with this change
or innovation (i.e. your goal) ¢ Did this change or innovation meet your expectations?
What was the outcome for your students? ¢ What will you do differently next time? ¢ What
effect did your participation in this FLC have on your teaching?



