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Today’s agenda

1

* Define online learning

* Describe 5 best practices for online teaching

* Discuss High Impact Practices (HIPs) — online
internships
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% of US Higher Ed Enrollment, Fall 2012 - 2021 MNDWiRES
of Students Taking At Least One (ALO) Online Course (onom

Source: IPEDS database

Year
74.5%

72.3%

73.6% No DE Courses 74.7%

70.9%
69.1%

Enrollment
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https://onedtech.philhillaa.com/p/fall-2021-ipeds-data-profile-of-us-higher-ed-online-education
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Figure 3. Top Priority Goes to Offering Online Versions of Campus Courses
and Degrees (Sample = 304)

Creating online versions of
on-campus courses

Creating online versions of
on-campus degrees

Creating online non-degrees, with no
on-campus equiv.

Creating online degrees, with
NO on-campus equiv.

Expanding employer partnerships

Creating additional sections of
existing online courses

Creating online versions of
on-campus non-degree progs.

Creating online courses, with no
on-campus equiv.

Other or N/A

48%

48%

9%

© Eduventures Research, Quality Matters, and EDUCAUSE 2024

Source: EDUCAUSE



https://library.educause.edu/resources/2024/8/chloe-9-strategy-shift-institutions-respond-to-sustained-online-demand

What are the challenges in
online teaching?
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1.Building
relationships with
students/ creating
community

2.Fostering
engagement

3. Facilitating online
discussions

4.Managing student
isolation

5.Finding effective
assessment
techniques

6. Maintaining
academic integrity

7. Difficulties
replicating hands-on
learning

1. Necessity to learn
changing
technologies

2.Determining when
online students
need more
assistance

3.Establishing
presence inthe
online course

4.Significant time
commitment

Course Design and Faculty Development Institutional Concerns
Delivery

1.Uncertainty about
administrative
commitment

2.Unclear vision and
communication
from the institution

3. Insufficient
compensation

4.Lack of recognition
of the unique
demands of online
teachingin the
tenure and
promotion
processes



5 Best Practices in Online
Teaching
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Online Learning Modalities

(n

L0}

4

asynchronous:

Discussion boards, quizzes, polls, email, digital
documents, recorded audio or video, recorded
slides with narration, self-paced courses.

synchronous:

Virtual classroom, live presentations, live text
chat, instant messaging, live audio or video
chat, live quizzes, live polling

Image source: eLearning Industry



https://elearningindustry.com/asynchronous-and-synchronous-modalities-deliver-digital-learning

1. Start with Learning Objectives

!!w Backward design:

* What do you want your students to achieve?
e at the end of this course
e at the end of each module/unit

Course

objectives
|

| | |
UNG Module 1 Module 2 Module 3
UNIVERSITY objectives |l objectives il objectives

NORTH GEORGIA




Writing learning objectives

!l“ Time (by the end of this course/unit/module)

+

students will be able to (measurable verb)
+

(what knowledge or skill)

Example:

I?g/ the end of this course, students should be able to
identify different rhetorical strategies in the writings

UNG of others.

UNIVERSITY of
NORTH GEORGIAW Source: University of North Dakota



https://und.edu/academics/ttada/writing-learning-objectives.pdf

Writing learning objectives

X v

e Students will appreciate literature e Students will be able to identify
the metaphors in 19th century
American novels

 Students should be able to discuss
how American literature reflects
historical and cultural experiences

* Students will analyze character

e Students will read novels from development in 19t century
American Literature American novels

e Students will be able to write a

. : research paper with a clear
Students will have a better research question, a well-

understanding of the essay develope argument, and

UNG structure appropriate scholarly citations
according to a specific style guide

A"

* Students will explore American
literary, historical, and cultural
experiences
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Writing learning objectives

MO1 : Writing a
topic sentence

&

CO: Writing an
essay

MO2: Writing a
body paragraph

MO3: Using the
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MLA citation style
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Writing learning objectives
Bloom's Taxonomy

Produce new or original work
e Design, assemble, construct, conjecture, develop, formulate, author, investigate

Justify a stand or decision
ev a I u ate appraise, argue, defend, judge, select, support, value, critique, weigh

Draw connections among ideas
differentiate, organize, relate, compare, contrast, distinguish, examine,

a n a Iyze experiment, question, test

Use information in new situations
execute, implement, solve, use, demonstrate, interpret, operate,
schedule, sketch

apply

understand

Explain ideas or concepts
classify, describe, discuss, explain, identify, locate, recognize,
report, select, translate

Recall facts and basic concepts
define, duplicate, list, memorize, repeat, state

remember



2. Organize your Course Around Modules

" * Weekly or bi- * Each module includes:
weekly modules 1) Module overview (with
measurable learning
objectives)
2) Content (readings,
videos, lectures)

3) Practice Activities
4) Activities/Assignments
(Discussions, quizzes etc.

connected to a
gradebook)
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Start Here
Module

Syllabus

Instructor’s intro

How to navigate
this course

Module 1
II
Module Overview

Course Content

Practice activities

Assignments

Course

Module 2

Module Overview

Course Content

Practice Activities

Assignments

.

Module 3

Module Overview

Course Content

Practice Activities

Assignments

Module 4

Module Overview

Course Content

|
Practice Activities
|

Assignments



3. Rethink the Lecture Format

" -Shprt, mini lectures (15
- minutes max.)

* Provide alternative
explanations of written 2
content (videos, podcasts,
graphics, images) ~E

* Break up the lecture with {
activities
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4. Establish Presence

‘ * Send a welcome email

SN e Post an instructor’s introduction video

* Have a student introduction discussion

* Provide immediate feedback with quizzes

* Provide regular, individualized feedback with
assignments

Facilitate discussions
e Use students’ names
* Hold a mid-semester feedback survey
* Send regular announcements

e Set up optional synchronous meetings
UNG Poptionarsy :

UNIVERSITY o/‘
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5. Keep Accessibility in Mind

" e Accessible means the content is designed for all learners—
» including those with auditory, visual, mobility, or learning
-~ & disabilities

* Accessibility is a civil right and is federal law

e According to the U.S. Department of Education’s Office for Civil
Rights:

“Accessible means a person with a disability is afforded the
opportunity to acquire the same information, engage in the same
interactions, and enjoy the same services as a person without a
disability in an equally effective and equally integrated manner,
with substantially equivalent ease of use. The person with a
disability must be able to obtain the information as fully, equally
UNG and independently as a person without a disability.”

UNIVERSITY of
NORTH GEORGIAW Source: Indiana University



https://www2.ed.gov/about/offices/list/ocr/index.html
https://www2.ed.gov/about/offices/list/ocr/index.html
https://accessibility.iu.edu/understanding-accessibility/index.html
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5. Keep Accessibility in Mind - Con’t
* Closed captioned videos (e.g. use Kaltura)
* Color contrast Black text on white background
* Headers instead of bold or large text
* Alt text for images
* Links to original websites or databases (for PDFs)
* Consistent navigation throughout the course
* Clearly named links, documents, and folders are

 Ask for help from your instructional design @

team 0@



Recap: 5 Best Practices in Online

Teaching
L

Start with Organize Rethink the Establish Keep

learning your course lecture presence accessibility

objectives around format in mind
modules
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Group Discussion Activity

1

What do you think will be the biggest challenge
in transitioning from a face-to-face course to an
online course in your field?

Breakout Rooms Collaborative Activity
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https://lucid.app/lucidspark/bf3dbf8a-e136-4a98-9888-9c389ebbeace/edit?viewport_loc=-11%2C-93%2C2016%2C984%2C0_0&invitationId=inv_8d4e4d98-c5ee-4715-9078-357ca32d8045

High Impact Practices (HIPs) Online

g\ B :
L& What are HIPs*

1. First-Year Experiences
2. Common Intellectual Experiences
3. Learning Communities
4. Writing-Intensive Courses
5. Collaborative Assignments and Projects
6. Undergraduate Research
7. Diversity/Global Learning
8. Service Learning, Community-Based Learning
9. Internships
10. Capstone Courses and Projects
UNG 11. ePortfolios

UNIVERSITY o/‘
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Online Internships

1

Faculty
mentor

Site
Supervisor

Student

Institution
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(university)




Online Internship Timeline

!\lw Pre- | Puring the Post- |
Internship internship Internship

Communication between
faculty-site supervisor oL O [ :
e-Portfolio
Learning objectives Discussion boards

ANEEIE EIEllines £looL: Virtual meetings Capstone Project

individual responsibilities

Careful placement of Regular, specific feedback
interns to the student
Post-internship self-
LMS training E-journal reflections SSESME

UNG
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Online Internships

!lﬂ “If students engage with others
emotionally and build rapport
during the internship, there can
be a vibrant and creative interplay
of ideas, and profound learning
can occur.”

Pamela Pike, “Internships” in High Impact Practices in Online
Education, 157.
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Group Discussion Activity

Option 1:How do you envision an online
internship integrating into your course or
program? Select one course you teach and
describe how it could be transformed into an
online internship.

Option 2: What is one activity from your face-to-
face course that would translate effectively into
an online format?
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Sample resources for Online Teaching

Clark, R.C. & Mayer, R. E. (2016). e-Learning and the science of
instruction. 4™ Edition. Wiley.

Flower, D. & Lang, J. (2019). Small teaching online. Jossey-Bass.
Kennedy, S. (2017). Designing and teaching online courses in
nursing. Springer Publishing Company.

Linder K.E. & Hayes C. M. (Eds.) (2018), High impact practices
in online education. Routledge.

Johns Hopkins University (n.d.) Learning Roadmap for Online
Instructors.



https://facultyforward.jhu.edu/learning-roadmap-for-new-online-instructors/
https://facultyforward.jhu.edu/learning-roadmap-for-new-online-instructors/
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Thank you!

beyza.lorenz@ung.edu
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