
 
 

 

2024 Fiscal Summit Agenda 
 

November 6-7, 2024 ▪ Pennington Biomedical Conference Center ▪ Baton Rouge 
 

Wednesday, November 6 (9:00 AM – 4:30 PM) 
 

9:00 AM – 10:00 AM Breakfast and Registration 

10:00 AM – 10:50 AM Proposed Tax Changes and Higher Education 
Secretary Richard Nelson, Louisiana Department of Revenue 

11:00 AM – 12:00 PM 

 
Breakout Sessions 

• Higher Education Funding Formula Update, Room 322 
• Capital Outlay and Act 751, Room 326 

Representative Christopher Turner, District 12 
 

12:00 PM – 1:00 PM Lunch and Networking 

1:00 PM – 2:00 PM 

Breakout Sessions 
• Meauxmentum and the Masterplan (and Fiscal), Room 322 
• NCBRT Metrics and Methodology, Room 324 
• LSU SOCaaS (and Fiscal), Room 326 

2:10 PM – 3:10 PM  

 
Breakout Sessions 

• State Fiscal Agency Q&A: Office of Risk Management, Office 
of State Purchasing, Office of State Travel, Office of Statewide 
Reporting and Accounting Policy, Room 322 

• NCBRT Emergency Management, Room 324 
• Academic Affairs Upcoming Grant Opportunities, Room 326 
• LSU SOCaaS Visit, Off-Site (a bus will take participants to LSU) 

 

3:20 PM – 4:20 PM 

Breakout Sessions 
• Fiscal Health Review, Room 322 
• NCBRT Law Enforcement & Security Observations, Room 324 
• BOR Support Fund Updates, Room 326 
• LSU SOCaaS Visit (cont’d), Off-Site 

4:30 PM – 6:00 PM Reception 
Lower Atrium 

 



 
 

 

 
 
 
 

Thursday, November 7 (8:30 AM – 1:00 PM) 
 

8:30 AM – 9:00 AM Breakfast 

9:00 AM – 10:00 AM Workforce Development and Higher Education 
Secretary Susie Schowen, Louisiana Workforce Commission 

10:15 AM – 11:15 AM 

 
Breakout Sessions 

• FY26 Legislative and Budget Updates, Room 322 
• NCBRT Peer-to-Peer Panels, Room 324 
• ESF-2 Cybersecurity Training, Room 326 
• Canvas Credentials Presentation, Room 327 

 

11:20 AM – 12:20 PM 
Breakout Sessions 

• NCBRT Peer to Peer Panels, Room 324 
• ESF-2 Cybersecurity Training, Room 326 

12:30 PM – 1:00 PM Boxed Lunch and Closing Recap Session  

 
 
 
 

The Board of Regents would like to thank our  
2024 Fiscal Summit sponsor: 
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